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Présentation

Description

This course help the students to become better international Human Ressources Managers by understanding the issues of 

internationalization on management. The course is divided in 5 parts in : 1-Understanding the role of the HR department in a 

context of internationalization2-Understanding the impact of international strategic choices on the HR department 3- Analyzing the 

consequences of internationalization for the management of people  across  borders 4- Understanding the impacts of culture on 

human resource management 5- Discovering the tools of international human resources management

Objectifs

1-Capacity to understand the theorical approaches and define the corresponding management of people accross borders. 2- to 

recrute, to train the appropriate human ressources (expatriates or inpatriates) according to the internationalization's strategy of a 

company or association. 3- Capacity to use or implement the proper tools to ensure the success of the expatriation of people and 

their family 4- To be able to better understand their future professional tasks.
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Heures d'enseignement

CM CM 15h

Programme détaillé

Introduction: What is IHRM?

Strategy and HR

International HR policy

IHRM processes

Intercultural differences

Compétences visées

- Discovering the challenges of the internationalization of human resources management

- Understanding the impact on the HR function of international strategic choices

- Measuring the role of the HR function in a context of internationalization

- Understanding the impacts of culture on human resource management

- Discovering the tools of international human resources management.
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Infos pratiques

2 / 3 Informations non contractuelles.
Dernière mise à jour le 20 septembre 2024



Lieu(x)

# Poitiers-Centre Ville

En savoir plus

# https://iae.univ-poitiers.fr/
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